Blackhawk Area Youth Baseball

Board Minutes

1/19/2026
Attendance:
Jake Ellis Ryan Beegle Bill Thompson Dan Deluca
Matt Dechicko Kirby Elliott Amy Elliott Rob DiPietro
Allie Dixon

Motion to approve las meeting minutes: 1%t Matt 2" Bill
Motion to approve treasurer’s report: 15t Allie 2"¢ Matt

Report from Coordinator’s:

e Fundraiser Allie Dixon: 90’s Bingo upcoming. Super Bowl squares happening now.
e Treasurer Bill Thompson: Budget projections for 2026.

New Business

e Spring 2026 Season
o Spring registration currently active.
o Practice begins 3/16 for 7/8 and up. 5/6 and Tee Ball start 4/7.
o Season begins 4/14 for 7/8 and up. 5/6 and Tee Ball 4/27.
o Regular season ends May 28" for 7/8 and up. 5/6 and Tee Ball end June 5.
e Winter Work Outs
o Ace of Diamonds 2/22, 3/1, 3/8 (evaluations) & 3/15
o Discussion of supplemental workouts. Will need coach volunteers.
o Dick’s Sports shopping days happening 2/28 —3/2
o Sponsorship Appeals — Letters available if needed from Dan Deluca
e Approval of 2026 budget based on Bill’s projections
e Opening Weekend discussion. Dates, location and activities TBD.
e 5/6 Restructure
o Delayed season start.
o 1 practice & 1 game per week to focus on learning fundamentals.

Motion to adjourn: 1t Matt 2"¢ Amy



